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1 INTRODUCTION TO THE AUTHORITY FOR INFO-COMMUNICATIONS
TECHNOLOGY INDUSTRY OF BRUNEI DARUSSALAM ("AITI")

1.1 AITl is an independent statutory body that was established on the 1%
January, 2003 by the AITI Order, 2001 to function as a
telecommunications industry regulator, national radio frequency
spectrum manager and developer of the ICT industry in Brunei
Darussalam.

1.2  Pursuant to Section 6 of the AITI Order, 2001, AITl's functions and duties
include:-

(@)  the advancement of technology and research and development
relating to information and communications technology in Brunei
Darussalam;

(b) the encouragement, promotion, facilitation, investment in and
assistance in the establishment, development and expansion of
the information and communications industry in Brunei Darussalam
including information and communication technology manpower
resources in Brunei Darussalam.

1.3 ATl plays an important role in introducing initiatives and programs to
assist the ICT industry in Brunei Darussalam. As part of such initiatives,
the AITI Grant Scheme for the ICT industry has been set up to assist local
ICT industry players in Brunei Darussalam to achieve such aims.

2 THE AITI GRANT SCHEME

2.1 This manual and the supporting documents contain the conditions under
which the AITI grants are offered though the AITI Grant Scheme, as
supervised and managed by AITI. It is very important that you read this
manual and the supporting documents carefully prior to completing your
application, and to also ensure that you are eligible to apply for an AITI
grant.

2.2 All grants allocated under the AITI Grant Scheme are subject to our
standard terms and conditions which are available upon request.
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3

3.1

4

4.1
4.1.1

4.1.2

OBJECTIVES OF THE AITI GRANT SCHEME

The AITI Grant Scheme has been set up for the following objectives:

. To encourage and establish research and development activities
by local businesses in Brunei Darussalam, leading to innovative
products that possess significant commercial potential;

. To strengthen Research and Development (R&D) capabilities of
Bruneians;
. To encourage the development of more resilient and competitive

local content developers in Brunei Darussalam; and

. To develop “Made in Brunei” and local content of ICT products

TYPES OF GRANT SCHEME

There are four (4) types of grants available for the local businesses in the
ICT industry in Brunei Darussalam. These grants cover the basic standard
cycle of any product/solution development. This includes:

Grant 1 - Product Development

Grant 2 - Product Enhancement

Grant 3 - Product Ownership; and

Grant 4 - Product Packaging and Marketing

Grant 1 - Product Development

This grant scheme provides assistance for ICT product/solution
development at the earliest phase for concept development and testing
of a new product/solution. The grant covers the basic fundamentals
including expenditure on developing the prototype, process equipment,
testing and evaluating the product/solution’s process and the user trial.

Form of Assistance

Assistance is given to businesses in the form of funding. The maximum
amount of grant allocated per application is B$100,000.00 maximum
duration for disbursement is up to Twenty-four (24) months only.
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Eligible Expenses
4.1.3 The partial financial support is mainly to meet part of the development

expenditure that covers expenses such as :

e proof of concept including research, design, development services
and materials

e prototype development including research, design, development
testing services and materials;

e cost of process equipment development i.e. hardware and software;

e test and evaluation of product/process and user trial; and

e programmer, designer and consultancy fees.

4.2 Grant 2 - Product Enhancement

4.2.1 This grant scheme provides funds to businesses for improving and
upgrading of any of their existing products/solutions — including their
designs and processes. Products/solutions for this type of grant usually
are at the introductory stage that requires further adjustments or
feasibility to gain more market share value.

Form of Assistance

4.2.2 Assistance is given to businesses in the form of funding. The maximum
amount of grant allocated per application is B$120,000.00 and the
maximum duration for disbursement is up to Twenty-four (24) months
only.

Eligible Expenses

4.2.3 The grant partially covers the expenditure in improving and upgrading of
existing products, product design and process technology feasibility
studies and development and designing of equipment. As such, the
grant will cover the following expenses:

e cost of machinery and equipment necessary for the businesses to
improve their production capacity and also reduce cycle-time that will
in turn increase the quality of the products

e hardware and software; and

e programmer, designer and consultancy fees.
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4.3 Grant 3 - Product Ownership

4.3.1 This type of grant scheme provides funding for businesses to obtain
certification and quality management systems including industrial
designs, patents, trademarks, service marks, and commercial names for
their existing or new ICT products/solutions. This scheme allows
applications for their ICT products/solutions to be made within or outside
the Brunei Darussalam region.

Form of Assistance

4.3.2 Assistance is given to businesses in the form of funding. The maximum
amount of grant allocated per application is B$250,000.00 and the
maximum duration for disbursement is Twenty-four (24) months.

Eligible Expenses
4.3.3 Expenses incurred in obtaining certification and quality management
systems such as:
Trademarks;
Service marks;
Copyright;
Patent;
Industrial Design;
Commercial names; and
Intellectual Property Rights (IPR)
in Brunei Darussalam and/or abroad.

4.4 Grant 4 - Product Packaging and Marketing

4.4.1 This scheme provides assistance to businesses to improve their existing
ICT product/solution’s packaging, design and labelling i.e. enhancement
of their product appearance including complying with market
requirements.

Form of Assistance

4.4.2 Assistance is given to businesses in the form of funding. The maximum
amount of grant allocated per application is B$100,000.00 and the
maximum duration for disbursement is Twenty-four (24) months only.
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Eligible Expenses
4.4.3 Expenses incurred in acquiring and improving product packaging, design
and labelling such as:
. costs and services for designing, packaging, marking and labelling;
hardware and software costs;
marketing costs (including marketing personnel); and
purchase of related machinery and equipment
Activities and expenses such as fees for the programmer and
designers for the project will also be supported by the grant.

5 CLASSIFICATION OF TYPES OF GRANT SCHEME
[See Grant Classifications Table below]
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DURATION CLASS 1 CLASS 2 CLASS 3 CLASS 4 CLASS 5
Product 80% of funding | 75% of funding 65 A’. of 65 A. of >0 A. of
24 months . . funding funding funding
Development required required required required required
o . o . 65% of 65% of 50% of
Product 24 months 60% of fundlng 75% of fundlng funding funding funding
Enhancement required required required required required
O, (o) (o)
Product 80% of funding | 75% of funding 65 A’. of 65 A’. of >0 A’. of
. 24 months . . funding funding funding
Ownership required required required required required
O, (o) (o)
Product 80% of funding | 75% of funding 65 A’. of 6 A. of >0 A. of
. 24 months : . funding funding funding
Packaging required required required required required
Types of Business SP, P & LC SP, P & LC LC LC LC
Start-up Capital / Paid-up Up to Up to Up to Up to Up to
Capital B$25,000 B$50,000 B$100,000 B$300,000 B$800,000
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6

6.1.

ELIGIBLE APPLICANTS

The AITI Grant Scheme is open to applicants from the local ICT sector in
Brunei Darussalam. Kindly note however that local ICT businesses with
the AITI Accredited Business (AAB) status or winners of any recognized
ICT-related competition will be given priority. You are eligible to apply if
you satisfy the requirements set out herein below:-

6.1.1 your business is a limited company (“LC") incorporated in Brunei
Darussalam under the Companies Act [Cap. 39] and having its
registered office in Brunei Darussalam with at least Fifty per cent
(50%) shares in the company owned by citizen(s) of Brunei
Darussalam and/or permanent resident(s) of Brunei Darussalam;

6.1.2 your business is a sole proprietorship (“SP”) registered in Brunei
Darussalam under the Business Names Act [Cap. 92] and having a
place of business in Brunei Darussalam and the business is
registered in the name of a citizen of Brunei Darussalam or
permanent resident of Brunei Darussalam;

6.1.3 your business is a firm (“P"”) registered in Brunei Darussalam under
the Business Names Act [Cap. 92] and having a place of business
in Brunei Darussalam and at least Fifty per cent (50%) of the
registered partners in the business are citizen(s) of Brunei
Darussalam and/or permanent resident(s) of Brunei Darussalam;

6.1.4 you must have at least One (1) year of audited accounts;

6.1.5 if you are a firm or sole proprietorship, your business must have
been registered in Brunei Darussalam pursuant to the Business
Names Act [Cap. 92] for at least One (1) year prior to your making
of an application for the AITI grant;

6.1.6 at least Ten per cent (10%) of your IT skilled work force (excluding
administrative personnel) must be either citizens of Brunei
Darussalam and/or permanent residents of Brunei Darussalam;

6.1.7 you must have sufficient current assets to pay your existing debts
and liabilities. Applicants should note that the grant funds are not
to be used to settle any existing debts nor can such funds be
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assigned nor utilized as collateral to obtain or secure existing or
future financing from other parties;

6.1.8 you must be able to satisfy the Start-up Capital/ Paid-up Capital
requirements set out in the ‘classification of types of grant scheme
table’ hereinabove;

6.1.9 if you are a sole proprietorship or firm/partnership, you have not
within the last Two (2) years committed an act of bankruptcy or
had any legal proceedings issued (whether in the name of the
business or name of the registered proprietor/partners) against
you or against any of the registered partners of the firm applying
for the AITI grant. Notwithstanding the above, applicants should
note that they are obliged to inform AITI if they have in the last Six
(6) years committed an act of bankruptcy or had any legal
proceedings issued against them;

6.1.10if you are a limited company, you have not within the last Two (2)
years had any winding up proceedings and/or legal proceedings
commenced against you and you have not granted or created any
assignment or debenture or floating/fixed charge over the assets
or receivables of the company (whether to a financial institution or
otherwise) that includes and/or may be interpreted to include the
funding under this grant. Notwithstanding the above, applicants
should note that they are obliged to inform AITI if they have had
in the last Six (6) years any winding up proceedings and/or legal
proceedings issued against them.

6.1.11 you must have in place a training program schedule for knowledge
transfer to Brunei citizens and/or permanent residents of Brunei
Darussalam employed in your business;

6.1.12 your businesses must hold all necessary valid licenses required for
their business operations;

6.1.13 your principal business activity must be ICT related. The following
is a guide of business focus areas in which your principal business
should fall within (although it need not be limited to):-
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a. System Integrator
Businesses specialising in bringing together component
subsystems into a whole and ensuring that those
subsystems function together. E.g. integrating multiple IT
systems for inputting, processing, interpreting, storing, and
categorising data.

b. Software Developer
Businesses that design software and write the programs.
Software development includes the design of the user
interface  and the program architecture as well as
programming the source code.

C. Hardware Designer
Businesses  undertaking design, development and
maintenance and marketing of hardware ICT products and
applications.

d. Information and Computer Security Service Provider
Businesses providing services on protecting information and
information systems from unauthorised access, use,
disclosure, disruption, modification or destruction.

e. Website design and development Service Provider
Businesses that provide services related to developing a
website for the World Wide Web or an intranet. This can
include e-commerce business development, web design,
web content development, client-side/server-side scripting
and web server configuration.

f. ICT Consultancy Service Provider

Businesses that provide advice or expert opinions on
technical matters related to the use of information
technology and communications. This includes advice on
matters such as hardware and software requirements and
procurement, systems integration, and systems security.
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g. ICT Training Service Provider
Businesses that provide training services for the use of
computer hardware, software, networks, or other ICT
related topics.

h. Internet Service Provider (ISP)

Businesses that provide services of a connection to the
Internet and carriage of traffic over the Internet.

i Telecommunication Service Provider

Businesses providing telecommunication services including
fixed line and mobile.

j- Mobile Content Service Provider
Businesses that provide content on any type of media which
is viewed or used on mobile phone e.g. ring tones,
graphics, games and movies.

k. Internet service reseller

Businesses reselling Internet services such as cybercafés.
This focus area also includes businesses that provide
telecommunication services over the Internet other than the
Internet access e.g. fax, telephony, audio conferencing and
video conferencing over the internet.

Distributor or reseller of IT software and hardware

Businesses that distribute or resell any IT software and
hardware.

m. Internet based business
Businesses that utilize the Internet as its main platform of
operation such as its marketing, web hosting and including
e-Commerce transactions.

n. Multimedia and Animation content
Businesses that provide services on multimedia and
animation content, creation, processing, packaging and
aggregation.
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7 GRANT CRITERIA

7.1.  The award of an AITI grant will be only be considered for projects that :

a. focus on applications of ICT products or processes (including the
development of process equipment) such as RFID solutions,
Communications  Applications, Software and  Hardware

Development. The project proposals must have a ‘Brunei-made’’
component. These end-products or processes must be owned by
the Grant applicant. If any form or part of the product or
processes has been or shall be developed/created/complied
partially or fully by any party who is not a citizen of Brunei
Darussalam and/or permanent resident of Brunei Darussalam
and/or by a party who is not the applicant, you must inform AITI in
full immediately of that person/firm’s/company’s name and role in
the project and in their role in the
development/creation/compilation of the product or processes.

b. have clear and precise objective(s) and a long term strategy for
use of the developed product in the commercial environment
and/or ICT Industry in general. Projects that do not envisage a
final product or are unlikely to have commercial viability are not
supported under this grant.

C. are to be carried out in Brunei Darussalam. Funding for projects
may on a case to case basis be considered where part of the
project is to be carried out abroad depending on the nature and
type of project to be carried out and the necessity for such
parts/elements of the project to be carried out or obtained from
abroad.

d. are to be partially or fully developed/carried out by citizens of
Brunei Darussalam and/or permanent residents of Brunei
Darussalam. An applicant may retain foreign assistance in the R&D
project if required, provided that such foreign expertise is to train
potential local ICT companies, assist in the transfer of know-how
to the applicant and to develop necessary skills, knowledge,

' Brunei-made is defined as products and/or solutions and/or applications that are
made, developed, created and/or assembled in Brunei by citizen(s) of Brunei
Darussalam and/or permanent resident(s) of Brunei Darussalam
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7.2

technology and in developing and maintaining the ICT related
products

All applicants should take note that:-

a.

proposed projects that do not meet the above mentioned criteria
will not be successful;

AITI grant funds are not to be utilized retrospectively by applicants
to pay for project work that has already been carried out and/or
which has come to an end;

an applicant may apply for more than one type of grant, but only
for the same product. Applicants who wish to apply for more than
one type of grant should not file separate applications for each
type of grant but should file a single application listing therein all
the types of grant applied for ;

project milestones must be met before the release of the next
stage of any funding;

you will be expected to attend events or activities organised or
attended by AITI at their request;

the grant is not a loan. Funding is however conditional and
successful applicants should read the terms and conditions of the
grant scheme agreement (a copy of which shall be extended to a
successful applicant) carefully to see when and under what

circumstances an applicant will have to pay back any funds
disbursed:;

if the project is completed early or if there is any cost savings the
remaining/balance of the undistributed funds will not be released
to the applicant. The remaining/balance of any funds already
distributed or unspent funds must be refunded or returned to
AlITI;

applicants will be expected to have independent auditor(s)
appointed by AITI (at the applicant’s cost) to prepare a separate
audit showing how the AITI grant was utilized and/or the systems
used by the applicant to administer the AITI grant, including all
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expenditures made or incurred and the system of equipment
procurement. Applicants should therefore ensure that they include
within the amount of the grant applied for sufficient funds to cover
the cost of such auditor(s)

i. the legal costs and disbursements of the preparation of the
agreement to be entered into between the applicant and AITI and
any supporting security documentation thereto is to be paid by
the applicant. Applicants should therefore ensure that they include
within the amount of the grant applied for sufficient funds to cover
such legal costs and disbursements.

j. the projects must be completed within the timeframe(s) stated in

the duration column of the Grant Classifications Table set out in
paragraph 5 above.

8  APPLYING FOR AN AITI GRANT

8.1  Copies of the application form are available from the office of AITI or
may be downloaded from the AITI website.

8.2  Application forms should preferably be typed in font size 12, failing
which they may be hand written in black ink. If any hand written
application is illegible (in the opinion of AITI), AITI reserves the absolute
discretion to reject such application or to require further clarification from
the applicant.

8.3  All sections of the application form should be completed in full.

8.4  Answers should be as concise as possible.

8.5 If you have any other information that would assist AITI in assessing your
application you may include it as an appendix to the application form
and you should label such appendix clearly.

8.6  Applicants must provide all information required in the application form

together with a project proposal and a product or solution business plan
setting out the following :-
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o

8.
9.

. Company Profile

Full product proposal

2.1 Objectives

2.2 Description of fBrunei-Madeo element
Current business environment

SWOT analysis

Business and Marketing Strategy

5.1 Business Strategy

5.2  Market Analysis

5.3  Product Positioning

5.4  Pricing Positioning

5.5  Advertising and Promotion

5.6 Target Market

5.7  Distribution Channels

5.8  Product Roadmaps

Operations & Maintenance Plans (Technical Plans)

6.1 Network structure

6.2 ISP Provider

6.3  Project Manager & Technical Support (Qualification & Past
Experiences)

6.4  Project Management Methodology to be used in terms of
managing product risk

Human Resource Plans

7.1 Organization Chart (Project team members and roles)
7.2 Human Resources Planning

7.3 Transfer of Knowledge to Locals Planning

Risk Analysis (Technical Risks, Non-Technical Risks)

Implementation Schedule and Project Milestones

10.Financial Analysis

10.1 Revenue Projections
10.2 Profit and Loss Projections
10.3 Cash Flow Forecast

11. Conclusions and Recommendations
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8.7  The information provided will form the basis of AlTl's evaluation of your
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